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Brigantia Learning Trust Scheme of Delegation 2025-26

This document outlines the delegated responsibilities for the key governance tiers of Brigantia Learning Trust and provides clarity on
the roles and responsibilities of those who contribute to the governance and oversight of the Trust and its academies. If any specific
matter or issue is not specified in the document, it will not be delegated. It will remain the responsibility of the Trust Board unless
formally delegated and recorded otherwise in Trust Board minutes. In these circumstances, all relevant parties will be notified until
the Scheme of Delegation can be updated.

All those with governance and management responsibilities within the Trust must be familiar with this document and ensure
appropriate steps are taken to fulfil their duties and provide a sufficient and proper challenge with regard to the educational,
operational and financial performance of the Trust and its academies.

The Trust Board reserves the right to vary the delegation of powers in exceptional circumstances. This would particularly apply to
situations such as the suspension of an employee who holds delegated powers or where an academy requires intervention in line with
Trust policy or is a cause for concern. The Trust Board cannot revise the powers held by Members as defined in the Articles of
Association.

The Brigantia Learning Trust scheme of delegation is designed to detail the authorities delegated by the trustees to Brigantia
Learning Trust employees and should be read in conjunction with Brigantia Learning Trust policies. This is a fluid document
and will be updated as changes occur to the decision-making processes of Brigantia Learning Trust.

The first section is a pure RACI for key decisions and is not exhaustive i.e. not every decision or delegation captured in the
Scheme is replicated in the initial RACI. This RACI will be developed and amended over time and represents the beginning a
process to embed RACI within the Brigantia Learning Trust approach.

The second section is the Scheme of Delegation including the Scheme of Financial Delegation and is presented in the way we traditionally
present its details. This document is reviewed annually and consultation with key stakeholders is undertaken.
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Governance Model

Brigantia Learning Trust is a multi-academy trust and company limited by guarantee. Details of Trust Members, Trustees, and Trust
Executive Team can be found on the Trust website: Brigantia Learning Trust - Home.

Details of the Principals and Academy Advisory Councils can be found on the academy websites:

Brigantia Hill Fort Academy: Brigantia Hill Fort Academy - Home
Hinde House 2-16 Academy: Hinde House - Home
Yewlands Academy: Yewlands Academy - Home

Longley Park Sixth Form Academy: Home - Longley Park Sixth Form

The Trust Governance Model ensures there are clear roles and responsibilities within the overall governance structure. There is clear
separation between Members, Trustees, Chief Executive Officer, Trust Executive Team, Academy Advisory Councils and Principals. The
Trust Executive Team facilitates communication between all levels of governance and supports a culture of regular self-evaluation.

The Trust Governance Structure includes;

Members the guardians of the constitution (Articles of Association) who ensure the charitable objectives are
fulfilled. This is an ‘eyes on, hands off’ role as described in the Department for Education’s
Governance handbook. As such, they are not included in the delegations set out below.

Trustees accountable to the Members, Secretary of State for Education and wider community for the quality
of education provided to students and for the appropriate expenditure of public money. The Board
hold ultimate legal accountabilities for all aspects of operational delivery and are required to have
systems to assure themselves of the quality, safety and good practice of the affairs of the Trust.
The Board delegates some responsibility for day-to-day management under the Scheme of
Delegation.



https://www.brigantiatrust.net/
https://www.brigantiahillfort.net/
https://www.hindehouse.net/index.asp
https://www.yewlandsacademy.org/
https://www.longleypark.ac.uk/

Chief Executive Officer

Academy Advisory Council

Principal
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has delegated responsibilities for the operational running of the Trust and supporting the academies
and governance. The CEO is the Accounting Officer, supported by the Trust Executive Team.
is accountable to the Trust Board, provides a crucial challenge and support role to the academies.

is responsible for the performance and operational delivery areas within their own
academy including oversight of their senior leadership team.




Creating Excellence Together,
through a culture of care

Key decision RACI

R - Responsible (all those who contribute to making the decision)
A - Accountable (the one person, or one body taking the final decision)
C - Consult (all those who have experience/knowledge that helps the decision makers)

I - Inform (all those who need to know about the decision)

Education

Setting curriculum A R I R C C
framework

Changes to school day A C R R R
Admissions arrangements, A I R C C
including changes

Term and INSET dates | I A C C
Uniform decisions I A C R
Decision to close school for | I A C R
H&S reasons

Exclusions - fixed term I I | | A
Exclusions - permanent I I | | A
Exclusion appeal panel A R |
Safeguarding A * I* I R R R
Finance

Trust annual statutory A C&I R R |
accounts

Trust annual budget A R R R C
Academy budget A C&I R R R
Governance & Compliance

Articles of Association A R R C |
changes
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Scheme of Delegation A I R R |
changes

Policy approval A R C&l R R C
Statutory/regulatory filing R A R

Strategic Leadership

Set vision, values & mission A R R C
of trust

Operations

SCA funding allocations R A C C
Health and Safety A C R R R
Re-structures exceeding A C R R C
£100,000

Appointments/removals

Staff hire with annual salary A R R C

over £150,000

Staff hire outside of budget | C A R

CEO A C |
Trust Executive Team | A R |
Trust Central Services Team A R

Exec Principals, Principals | I A R |
Members | I C&lI | |
Trustees & I C&I | |
AAC Chair A | R C C
AAC members | I C C R
Academy SLT | I A C R
Academy teaching staff I C A R
Academy support staff I C A R

Appeals and Hearings
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Admissions appeal

Disciplinary hearing CEO

Disciplinary hearing Trust
Executive Team

Disciplinary hearing
Principal

Disciplinary hearing
academy education staff

Disciplinary hearing
trust/academy support staff

Formal grievance hearing -
CEO

Formal grievance hearing -
TET

Formal grievance hearing -
Principal

Formal grievance hearing -
academy education staff

Formal grievance hearing —
trust/academy support staff

| | A
R
A R
A R R
A R R
C
A R
R A R
R A R

*denotes that one of the Chairs should be informed in the event of a serious safeguarding matter on behalf of the Board and updated regularly
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Scheme of Delegation:

Key:

Power of approval/ delegation of authority to
Must be part of consultation process/ recommended by. Named roles represent the lead in the process to secure relevant approval i.e. this person is
responsible for preparing and recommending the work to the relevant approver/main person to consult

ESC Education & Standards Committee

FRAC Finance, Risk & Audit Committee

AAC Academy Advisory Council

CEO Chief Executive Officer

(ee]0} Chief Operating Officer

DPO Data Protection Officer

TET Trust Executive Team

SCO Senior Compliance & Operations Officer

Approve Trust Improvement strategy ESC/FRAC/HR

Approve Academy Educational Improvement Strategies ESC

Approve Trust-wide curriculum statement and framework

Approve Academy Curriculums

Approve Trust self-evaluation

Approve Academy self-evaluation

Approve Trust’s educational targets

Approve Academy educational targets ESC

Approve Trust-wide Pupil Premium strategy and framework ESC & FRAC

Approve Academy strategies for Pupil Premium expenditure




Approval of QA’d MEQ Teaching strength in academy for EC
submission.

Approval of QA’d MEQ Attendance and behaviour data for EC
submission.

Approval of academy school census information prior to DfE
submission

The decision to issue a suspension

The decision to permanently exclude, pending a disciplinary
committee meeting.

Annual Education Reports

Approval of annual Trust pupil and sports premium impact
report

Approval of academy annual pupil and sports premium
impact reports

Approval of Trust annual SEND impact report

Approval of academy annual SEND impact report

Community and Celebration

Approve an annual academy AAC work-plan

School Closures

Decision to close for health and safety reasons

Creating Excellence Together,
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Trust
Assessment &
Data Lead
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New Academies

Contact with Y & Humber Regions Group to discuss potential
new academy and initial preparatory work.

Approval to progress to due diligence

Approval to sign MoU of transfer to BRIGANTIA LEARNING
TRUST

Risk

Approve the Trust-wide risk register

Authority to take action required to ensure that all
organisational risks are being effectively mitigated

Approve the academy risk register

Authority to take action required to ensure that all academy
risks are being mitigated

Premises/Asset Management

Approve/ reject proposals for the acquisition/ disposal of
land/buildings

Approve major capital works and long-term building projects,
based on annual conditions

Health & Safety

Authority to take action required to ensure that all
Health & Safety policies and procedures are being adhered to
at trust level

Authority to take action required to ensure that all Health &
Safety policies and procedures are being adhered to within
the academies

Chair of FRAC

10
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Legal
Authority to seek legal advice from BRIGANTIA LEARNING
TRUST’s procured solicitors
Freedom of Information
Authority to submit FOI responses on behalf of BRIGANTIA SCO
LEARNING TRUST
Communications
Approve all press responses identified as a risk to Brigantia’s
reputation (academy, or trust level)
Approve all press responses at trust &/ academy level
Approve any commissioned writing/opinion pieces for
external parties from BRIGANTIA LEARNING TRUST staff.
Delegation to QA all trust & academy websites to ensure all
are fully compliant with Ofsted and regulatory requirements
ICT

Approve a trust IT strategy IT Network
Manager

Operational Value for Money

Approve trust value for money operational projects FRAC

FINANCIAL DECISIONS:

Staffing Appointments
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Any staff hire with annual total salary over £100k per annum, FRAC/HR
permanent or temporary

Any trust staff hire outside of agreed budget

Any academy staff hire, or salary increases outside of agreed
budget

All academy staff hire if part of agreed budget

Academy SLT

Staff Reorganisations

Any re-organisation exceeding £100k

Any re-organisation up to £100k and involving staff
consultation or potential redundancy costs

Any re-organisation not involving staff consultation or
potential redundancy costs

Decision to purchase Supplies (goods), Services and Works including leases (in budget)

Expenditure over £150,000.

Expenditure over £100000 and upto including £150000 Chair FRAC & Chief Executive

Officer & Chair of Trustees

Expenditure over £50000 but and up to and including Chair FRAC & Chief Executive
£100000 Officer

Expenditure over £20,000 and up to and including £50,000

Expenditure over £5,000 and up to and including £20,000

Expenditure up to and including £5,000 for decisions to
purchase goods and services.

12




Expenditure up to £1000.
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Budget Holder

Pooled procurement where expenditure does not exceed
£50,000 per academy

Approval of SSJs within delegated signing limits.

Decision to agree to a Lease (in budget)

Lifetime value of £150k or more

Expenditure over £100000 and upto including £150000

Expenditure over £50000 but and up to and including
£100000

Expenditure over £20,000 and up to and including £50,000

Chair FRAC & Chief Executive
Officer & Chair of Trustees

Chair FRAC & Chief Executive
Officer

Lifetime value of over £5,000 and up to £20,000

Lifetime value of up to £5,000

Out of Budget spend (Reserves)

Planned out of budget expenditure from Reserves

Emergency out of budget expenditure

Authorise Contracts (in budget)

Any contract with a maximum value exceeding £100,000 or
exceeding a five-year term

13




Any contract with a maximum value between £5,000
(£10,000 for works) and up to £100,000 and up to a 5-year
term

When the contract is a Deed, involves a TUPE transfer, a
Lease, an automatic roll-over/renewal, a BRIGANTIA
LEARNING TRUST indemnity, a guarantee or warranty to a
third party

Any contract where the maximum value of the contract will
be £5,000 (£10,000 for works) except where the contract is a
Deed, involves a TUPE transfer, a Lease, an automatic roll-
over/renewal, an BRIGANTIA LEARNING TRUST indemnity, a
guarantee or warranty to a third party, and is a 1-year term
or less

Any income exceeding £50,000 per year

Any supply to third parties (other than renting halls, or gym
space and equipment

Bank accounts

Opening new bank accounts

GOVERNANCE DECISIONS:

Approve amendments to Memorandum & Articles, subject to
Charity Commission and DfE approval as appropriate

Approve a Scheme of Delegation of powers from the board
to sub-committees and officers as appropriate

Approve statutory policies

Authority to direct academies to comply with organisational
policy or statutory requirements in relation to the remit of
their role

As listed in Terms
of Reference

Creating Excellence Together,
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FRAC

As listed in
Terms of
Reference
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Appointment of Members

As per Articles

Appointment of Trustees

Appointment of AAC Chairs Chair

Appointment of AAC members

Appointment of external auditor

Appointment of insurers

Appointment of bankers and investment managers

Receive the statutory annual accounts

Approve the statutory annual accounts

Data Breaches

Point of contact for all data breach notifications

Lead on data protection breach investigations - SCO/DPO

Report data breaches to ICO

Retrospectively assess the breach investigation and
outcomes

Report on outcome of breach to Board

15




Communication point for pupils and parents in relation to
data breaches
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Responsible for ensuring the security of the Trust’s IT
infrastructure in relation to data breaches

Decision and action on whether to report a data breach to
the DFE

People Strategy & Policy

Approve annual cost of living pay award for all staff

Staffing Structures (within approved budgets)

Approve staffing structure at Trust Level

Approve staffing structure at Academy Level

Chair of FRAC

Appointment and removal of...

CEO

TET Members

Trust Support Staff

Executive Principals, Principals

Academy Senior Leadership Team

Trustee Rep

16




Creating Excellence Together,
through a culture of care

Academy Teaching staff including SENCO, DSL and education
support staff.

Academy operations support staff

Annual Appraisal of performance...

CEO

TET Members

Trust Staff

Principals

Academy Senior Leadership Team

Academy Teaching staff and education support staff.

Academy operations support staff

Approve Pay Progression of...

CEO

TET Members

Trust Staff

Executive Principals, Principals
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Academy Senior Leadership Team

Academy Teaching staff, and education support staff

Academy operations support staff

Settlement Agreements

All staff where any part is non contractual and when the total
in the financial year is below £50k

All staff where a non-contractual payment is above £50k

All staff where total in the financial year is between £50k and
up to £100k

All staff where total in the financial year is above £100k

If a total exit package is £100k or more OR if an employee
earns the senior pay threshold (currently £174k) as per ATH
& Managing Public Money Guidance

+ DFE Approval

Suspension of...

CEO

TET Members
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Academy SLT

Academy SLT

Chair of HR

Chair of HR +
DFE

Chair of FRAC &
Chair of HR

Chair of HR

Chair of HR

Trust Staff

Executive Principals, Principals

Academy Educational Senior Leadership Team

18




Academy Teaching staff and education support staff

Academy operations support staff

COMPLAINTS, HEARINGS, APPEALS AND PANELS
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Chair of the Board

Named Trustee

Deals with formal parental or external complaints (Stage 2 of policy) against....

Via Governance
Professional

Chair via
Governance
Professional

CEO

Chair

TET Members

Trust Staff

Executive Principals, Principals

Academy Senior Leadership Team

Academy Teaching staff and education support staff

Academy support staff and operations staff

Final Stage Parental or external complaints against...

CEO / TET members

19




Trust Staff

Principals

Academy Senior Leadership
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Two Trustees with an additional independent Trustee, Governor or Educational Professional

Academy Teaching staff

Academy support staff

Two Trustees with an additional independent Trustee, Governor or Educational Professional

Disciplinary Hearings of...

CEO

TET

Trust Staff

Panel of 3 TE
and/or
Trustees

Executive Principals, Principals

Panel of 3 TE
and/or
Trustees

Academy Senior Leadership Team

Panel of 3 TE
and/or
Trustees

Academy Teaching staff

Panel of 3
TE/P and/or
Trustees

Academy support staff

Panel of 3
TE/P and/or
Trustees

Formal Hearings for Grievance claims made by...

CEO

FRAC/HR

20




TET

Trust Staff
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Executive Principals, Principals

Academy Senior Leadership Team

Academy Teaching staff

Academy support staff

Staff appeals from...

CEO

TET

Trust Staff

Principals

Three Trustees

Academy Senior Leadership

CEO & Two Trustees or Three Trustees

Academy Teaching, education support, support staff

CEO & Two Trustees or Three Trustees

Staff pay award appeals

Trust & Academy Senior Leadership
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Academy Teaching, education support, academy support, Three Trustees not on Remuneration Committee
Trust operations staff

&
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